Minutes of the Barham Parish Council meeting held on Thursday 07 October 2021 in Barham Village Hall at 7.30pm.

Present: 
Parish Councillors: David Wood (Chairman), Ernie Mullett, Gary Graham and Carolyn Hunt. 
One vacancy
Clerk to the Council, Joanne Pannell.
One member of the public.

1. The Chairman’s opening remarks and apologies for absence
Cllr Wood welcomed everyone to the meeting. Apologies for absence had been received from Cllrs: Diane Tatt (Vice Chairman), John Brooks, Andreas Tatt and Stuart Eccles.

2. Declarations of Disclosable Pecuniary Interests 
There were no declarations of interest.  

3. Vacancy on the council
 	There has been no interest expressed in the vacancy on the council. It has been advertised on Facebook and the noticeboards.

4. Minutes of the last meeting
Minutes of the last full parish council meeting held on 02 September 2021 were proposed by Cllr Mullet and seconded by Cllr Graham, the Chairman duly signed them at the meeting.

5. Update and actions agreed from a Footpath meeting held 21 July 2021at Brickfield Road with Mr Rolf Groombridge, Chairman David Wood, Cllr Hunt, Cllr Mullett, and the clerk
The Clerk confirmed that the two draft signs and the website sticker had been received for approval
and circulated to Councillors earlier in the day for agreement. It was agreed that the Clerk would  
request a price for the signs to be made. Cllr Wood noted that the sign to go on the gate would
be easy to instal on the current gate, but the other sign would need some new posts to be installed to support the sign. It was agreed that two new metal posts would be installed as they would be less likely to be damaged than the wooden alternative. Cllr Wood will meet with the ground’s maintenance contractor at the site to measure up for the installation. 

6. Adjournment of the meeting
The member of the public present asked what was going to happen to the telephone box that had previously been discussed at a Parish Council meeting, will it be kept or removed. Cllr Wood noted that the telephone box was not the property of the Parish Council, ownership belongs to BT, and it is listed so removing it would be difficult. Cllr Hunt mentioned that at a previous meeting the Parish did consider purchasing it and using it for storing a variety of things, however, because it is listed it would need to be maintained which currently falls to BT. Cllr Graham said that if BT wanted to remove the telephone box the position would be reviewed. 

7. KCC and CCC Cllr Mike Sole’s report 
Cllr Sole’s report had been circulated prior to the meeting and posted on Facebook:
October 2021 (an update on what I have been doing in September:)
Parish Council Meetings – With 16 parish councils in my KCC division it isn’t possible to attend all of them regularly, but I am always happy to try to arrange other times to meet up with parish councillors, clerks and residents to discuss issues outside of the formal monthly meetings.

Speeding -This is a particular issue due to the lack of enforcement. I have discussed the matter with the Police and Crime Commissioner Matthew Scott and the local PCSOs. As a result of this there will be some mobile speed checks in Littlebourne shortly. Some villages do have active Speedwatch Groups that do achieve good results.
Kent Vision Zero – I attended the launch of this event which has the aim to reduce road deaths in Kent down to zero. Whilst it was interesting to see some of the latest technology on display, I feel that there is so much that can already be done to keep traffic speeds down and encourage cycling, walking and public transport, and that these basics should be the focus.
Bishopsbourne Flooding – I met with KCC drainage engineers to look at Frog Lane flooding. At the top of the lane there are a number of manhole covers. These have been lifted, exposing pipes and soakaways. Cameras were sent into the pipes. The soakaways should be quite deep and clear, but the first one was completely full, so not draining into other empty ones, and instead rainwater has been flowing into the field, and down Frog Lane, from an “emergency overflow” pipe all of the time. These soakaways were installed when the A2 was built and in all probability have never been inspected or cleared. They are Highways England responsibility and KCC have agreed to clear them (within the next 28 days) and also add them to their drainage map as they were not previously known about.
If until the works are completed, we should get heavy rain and the lane floods, the emergency number is 0300031 81 81 (03000 41 91 91 out of hours) if called KCC should respond within 2 hours. 
Drains – There is still a delay of up to three months to clear blocked drains. If any are causing significant flooding problems, please let me know or call the above number. 
Winter Preparations – Salt bins should be refilled throughout October and November. If not filled by then please report to KCC. I am concerned that the shortage of HGV drivers might result in problems with gritting lorries, and I am following this up with KCC.
School Buses – the start of the new school year, again saw the unacceptable situation of not enough buses being available for children. I discussed this with KCC and Stagecoach and whilst some improvements were made, I know that there are still problems, which are exasperated by driver shortages.
Grants – during the month I have been able to help obtain a grant for the Little Stour and Nailbourne Group, and I am in discussions with several other local organisations to assist them. 
KCC Growth & Economic Development Committee – at this meeting I was able to raise significant concerns about the huge backlog of work on public rights of way. In Canterbury District alone there are 76 outstanding issues of fallen trees and 631 reports yet to be allocated for resolution which is not acceptable. 

8. Proposal for cycle path improvements between Kingston and Barham
There is no update.  

9. Use of S101 delegation to the Clerk since the last meeting: None

10. Financial matters
· The cheque payments since the last meeting were noted. 

Other financial matters
· RECEIVED the bank statements and bank reconciliation for August and Cllr Graham to scrutinise and sign them. Cllr Wood thanked Cllr Graham for his efforts on this.

CCC Capital grant 2021-2022
CCC has awarded £704 to the parish council towards a replacement village green emblem sign.
Cllr Hunt explained that work will start on the new sign in November and should be ready early in the New Year. Cllr Hunt explained that at the previous Parish Council meeting it had been agreed for prohibitive cost reasons that the gold be done in gold paint rather than gold leaf, however, after further discussions with the sign maker the cost was not as prohibitive as expected and there is enough in the budget to have gold leaf, so this is still an ongoing consideration. This item will be deferred to the next meeting. 

Cllr Hunt confirmed that the application has been made to the BBC 1 “The Repair Shop” programme makers to suggest the old village sign be refurbished and then rehome into a dry place in the village. There is no update yet. Cllr Hunt explained she will make a second online submission at the end of October with a different video. Further discussions continued about leaving the current sign in situ or keeping it elsewhere, but storage would be an issue. The member of the public suggested that the village hall may be able to store it. The Cllr Wood thought that Cllr Tatt should raise this at the next village hall trustee meeting, as she is the parish representative at the meeting. Cllr Hunt thought that it might be a good idea to install the new sign as part of the Queens Platinum Jubilee Celebrations as strong marker/timeline in village history, could this be considered?

CCC Capital grants for 2022-2023
CCC is now accepting capital grant applications for 2022/23. The deadline is midday on 01 November 2021. The Clerk confirmed that no ideas for a Capital project had been put forward to date. Cllr Hunt enquired if there was anything that had not been carried out in last years budget? The Cllr Wood explained that the budget covers what we will do in that year and these items were achieved. Cllr Hunt asked if the grant would be repeated next year? The Cllr Wood replied that in theory it would, but there is uncertainty around the Concurrent Function Funding from 2023. 

[bookmark: _Hlk47861987]The future of Concurrent Function Funding: 
There is no update. 

Flint wall between the Churchyard and The Spinney
The surveyors report had been received. Cllr Wood commented that there were some queries raised at the site visit that are not included in the report. The Clerk will contact the surveyor about these. The wall is in reasonable condition for its age although there is clear evidence of some previous rebuilding and repairs and evidence of current defective areas either due to fractures or deterioration of the wall and pointing. A very rough estimate of costs is that some 200 metres of walling is involved at an average of between £150 and £200 per linear meter. Being within the grounds of a listed building will place some restrictions on what can and cannot be done. The £30-£40k cost will need to be phased over some years and this item will be considered at budget setting for 2022-2023 later in the year.
 
11. Publicity & Communications including website
Cllr A. Tatt had sent apologies, so no update was available.

Website change
The old website address is on the noticeboard at Brickfield recreation ground. The Clerk has received the draft sticker to update the website address, this has been agreed so the Clerk will ask for a quotation to be supplied. 

12. The Queen’s Platinum Jubilee in 2022 running 02-05 June 2022
[bookmark: _Hlk84599995]Cllr Wood raised this at the village hall management committee meeting on 06 September 2021 and they are supportive of being involved. Cllr Wood suggested planting a row of trees at the bottom of the Brickfield recreation ground inline with the boundary around the tennis courts and footpath. The Clerk was asked to contact the Men of Trees and the Woodland Trust about some saplings. This item will be deferred to the next meeting.

13. Highways
[bookmark: _Hlk39657938]As previously reported, the rubbish bin at Derringstone Downs layby has been overflowing frequently as it is being filled with large sacks of domestic rubbish being put in it from unknown origin or essentially fly-tipped beside it. The misuse has now been reported as an enforcement case. Cllr Wood will speak to the landowner of the layby. The Clerk had asked the City Council if this bin could be moved to replace the stolen bin at Brickfield Road recreation ground. The City Council responded that this could be difficult because the Derringstone Downs bin was concreted into place. Cllr Hunt explained that since the bin had been stolen there is a pile of dog waste bags in the base of the stolen bin.

14. Highways Improvement Template
NOTED that the Clerk has spoken to the KCC Highways officer about the 20mph proposed speed limit for The Street and Church Road and a little either side of the school. The Highways officer explained that she was temporarily leaving the Canterbury District to cover a short-term position in Swale, the Schemes Project Manager would cover Canterbury in her absence. The officer advised that the next step for the proposed speed limit would be to get public opinion on the proposal. Cllr Hunt thought that it was a good idea to gauge resident views on the proposal. This item will be deferred to the next meeting.

15. Open Spaces

[bookmark: _Hlk85020233]Road Debris
Cllr Mullet explained that there was a lot of debris on the Lodge Lees Road just before the bend near Walderchain, this is natural debris that has fallen since the heavy rain and winds recently. Cllr Graham also noted that there were a number of potholes in the area as well. Cllr Wood will have a look and let the Clerk know so that it can be reported to Kent Highways. Cllr Graham explained that the main road in the village needed proper resurfacing, the Clerk will mention this to Cllr Sole. Cllr Hunt noted that the tarmacking at the top of Railway Hill had been done to a high standard. Cllr Wood explained that road surfaces were designed to last for between seven and ten years, but the County Council no longer had the funds to adhere to these time scales in relation to road resurfacing. 

Play area inspections
The new zip wire should be inspected quarterly for insurance and guarantee purposes. The annual ROSPA inspection would count as one so there is a need for the Cllr inspections to increase from 2 to 3 per year. The Clerk explained that she had received the new tension bar and left it with the Chairman. Cllr Wood and Cllr Hunt will undertake the inspection on 14th October 2021.

C/fwd: UKPN pole replacement at Brickfield Recreation Ground
The Clerk heard from the UKPN contractor advising that the pole should be replaced towards to end of April but then heard nothing further. The Clerk will be advised of the date for this work to be carried out so that the Football Club may be advised and also to ensure that there are no sheep grazing on the date. Either Cllr Wood or Cllr Mullett can unlock the padlock the gate to allow access to the field. There is no update.

[bookmark: _Hlk65929516]Brickfield Recreation ground
NOTED the latch on the self-closing gate has been removed to enable wheelchair users to access  
the site. Cllr Hunt suggested that the Recreation ground needed to have named areas which are 
fenced off, such as ‘family play area’ to promote the fact that it was not a dog training area. Cllr 
Hunt also queried if it was acceptable to have dogs roaming around the play area, noting that the Valley Road play area did have ‘no dog’ signage on the gate. Cllr Hunt thought that this may be difficult, but it needs to be carried out. Cllr Graham suggested applying for a capital grant to provide fencing for the areas. Cllr Mullett noted that there were many more dogs on the recreation ground now compared to the last few years. The ROSPA play inspection report to be added to the next agenda.

Community litter pick
The Clerk advised that this was booked for Saturday 9th October from 1.45pm to 4.00pm. The Grabham room at the village hall has been booked for the event. 

Call for sites
Cllr Wood explained that some Parishes were interested in having more homes built due to many factors but having considered this request from the City Council, it was decided that there is enough development in the current plan.

16. Tree inspections
Cllr Wood explained that under the Parish Council insurance the Council need to carry out a tree health check every three years. Cllr Wood suggested using the same arborist as previously used. Cllr Hunt would like to join the arborist on his visit to understand more about the local trees. The Clerk will email the arborist to arrange a date and ask if Cllr Hunt can accompany him. 
  
17. Footpaths & Rights of Way
[bookmark: _Hlk45286046]A footpath sign on the ‘S’ bends near the Church appears to have the sign angled the wrong way or there is a problem with access as there has been some fencing off of the area. Cllr Mullett and Cllr Wood offered to speak to the landowner about this and follow up. Cllr A. Tatt felt that it was not on the definitive map. The Clerk will send the link to the KCC public right of way map to all Cllrs which shows the definitive map. 

18. Village organisations
Barham Football Club
An Addendum has been prepared to the Barham Youth Football Club Lease agreement to reflect the new Club name, new Club Chairman, new Parish Clerk details and updated membership of Barham Parish Council. In the absence of Cllr Tatt the signing of the Addendum therefore was deferred until after the next meeting.

19. Clerk report
Most items are incorporated elsewhere in these Minutes.

Missing Dog Control Order sign
NOTED that the CCC Environmental enforcement team will arrange for it to be replaced. 
There will be a delay in this due to the signs having to be re done due to them being damaged in a recent fire that took place at the council's offices. As soon as they have a new one, they will replace it.

Consultation on Canterbury City Council governance changes
At the Full Council meeting on 15 July, Canterbury City Council resolved to change the way it makes decisions, and will be switching from the committee model to the leader and cabinet model. 
This change will take effect from May 2022 and a consultation on how the new system should be set up runs until 22 October 2021. Read the full details, and respond to the consultation by completing the survey at https://news.canterbury.gov.uk/consultation.item?id=1&r=39  Consultation item – Canterbury Newsroom Or email comments to consultations@canterbury.gov.uk or write to Mike Bailey, Corporate Consultation Manager, Canterbury City Council, Military Road, Canterbury, CT1 1YW.

20.      Draft Policies
The Clerk explained that there were four new policies to be considered: Data Protection, Equality and Diversity, Members Code of Conduct and an updated Standing Orders following the changes in 2020. Cllr Hunt proposed and Cllr Graham seconded. 
21. Planning applications

	New planning applications since the last meeting:

	[bookmark: _Hlk39666630][bookmark: _Hlk36028321][bookmark: _Hlk50105984][bookmark: _Hlk37859187]15.
	CA/21/02177 - 6 Fox Way, Barham, Canterbury, Kent, CT4 6QJ
Two-storey side extension – comments close on 22nd October

	16.
	CA/21/02266 - Grooms Cottage, Greenhills, Barham, Canterbury, Kent, CT4 6JY 
Single-storey rear extension following demolition of the existing conservatory – comments close 23rd October

	17.
	CA/21/02282. - Merley, Valley Road, Barham, Canterbury, Kent, CT4 6NX
Extension with pitched roof and side extension following demolition of conservatory – comments close 5th November

	
	You can view and comment on applications online at https://www.canterbury.gov.uk/planningsearch

	Notifications:

	




21. Councillors items
Cllr Wood explained that he and the Clerk had attended a meeting at the Guildhall with City Council officers to explain the change from Committee style of decision making to a Cabinet model. However, the Cabinet model is not as inclusive as the old style. 
Cllr Wood requested that the Clerk find a date in May 2022 for the Annual Parish Electors meeting to be held and asked if she could secure the Leader of City Council as the speaker. The Clerk agreed to liaise with the Leaders PA to find a suitable date and to book the hall accordingly. Cllr Wood also requested that the Clerk has ready the end of year accounts prepared for the meeting. There were no other items from Councillors. 

22. Date of next meeting
Cllr Wood reminded Cllrs of the next meeting date of 04 November 2021at 7.30pm in Barham Village Hall.

The meeting closed at 8.34pm.



Signed: ……………………………………………………
Chairman, Cllr David Wood


Date: ……………………………………………………….

Please note these Minutes remain as draft Minutes until they are approved by the parish council
at their next parish council meeting

Future meeting dates in person:  
Provisional dates for Full Council: 04 November, 02 December 2021, no meeting in January
And F&GP meeting dates should these be required: 25 November and 15 December 2021.
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